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A. 308%
B. 452%
C. 689%
D. 1,041%
E. 3,141.59%
F. Trick Question, it 

decreased!

Answer: D



The Principal-Agent Problem: 

“Like doctors prescribing drugs, professors 
assigning textbooks do not pay for the 
products themselves, so they have little 
incentive to pick cheap ones. Some assign 
books they have written themselves. 

The 20m post-secondary students in 
America often have little choice in the 
matter. Small wonder textbooks generate 
megabucks.”

Source: The Economist, “Why Textbooks Cost So Much” 
http://www.economist.com/news/united-states/21612200-
its-economics-101-why-textbooks-cost-so-much

http://www.economist.com/news/united-states/21612200-its-economics-101-why-textbooks-cost-so-much


There’s more, though: 
Textbook prices can be a 
complex issue with:
• Cost effects of piracy
• The used market
• Rental programs
• Third-Party vendors
• Faculty adoption reporting
• Cost of IT research / 

development



Source: College Board
Books and Supplies budget: 
$1250/year 
x 4 years: $5000



A 2016 22,000+ college student survey in Florida showed the 
following: 

Because of the high price of textbooks: 

Source: 2016 Student Textbook and Course Materials Survey, Florida Virtual Campus
https://florida.theorangegrove.org/og/file/3a65c507-2510-42d7-814c-
ffdefd394b6c/1/2016%20Student%20Textbook%20Survey%20Draft%205.pdf

https://florida.theorangegrove.org/og/file/3a65c507-2510-42d7-814c-ffdefd394b6c/1/2016 Student Textbook Survey Draft 5.pdf












Education: The “5R” Open Definition

Open licenses give users the power to:

•Retain the content (hard drive, bookshelf, etc.)

•Redistribute the content (to students, friends, etc.)

•Reuse the content (not a rental, no expiration)

•Revise the content (for your course, for an update)

•Remix the content (with other content) 

From David Wiley’s definition of Open: http://www.opencontent.org/definition/

http://www.opencontent.org/definition/


https://creativecommons.org/licenses/

https://creativecommons.org/licenses/


Original infographic: http://visual.ly/what-creative-commons

http://visual.ly/what-creative-commons


Original infographic: http://visual.ly/what-creative-commons

http://visual.ly/what-creative-commons




https://stateof.creativecommons.org/2016/

http://sparcopen.org/news/2016/dol-open-licensing-
policy/

https://stateof.creativecommons.org/2016/
http://sparcopen.org/news/2016/dol-open-licensing-policy/








http://creativecommons.org/licenses

http://creativecommons.org/licenses




Question: 

Now that we know what “open” means in education, give me 
your best shot at a definition of an Open Educational Resource.



OER Definition from Hewlett 
Foundation:

• “Open Educational Resources (OER) are teaching, 
learning, and research resources that reside in the public 
domain or 

• have been released under an intellectual property license 
that permits their free use and re-purposing by others.”

http://www.hewlett.org/programs/education-program/open-
educational-resources

http://www.hewlett.org/programs/education-program/open-educational-resources


OER = Educational Resources + 5 R’s

•Open textbooks
•Open videos
•Open music
•Open lecture slides
•Open tests and quizzes 

• Usually w/ instructor-only vetting

•Open images and photography













Example: An Open Textbook, Remixed

• OpenStax College Concepts of Biology:

https://openstaxcollege.org/textbooks/concepts-of-
biology

• UGA Remix: 

https://openstaxcollege.org/pages/GeorgiaBiology

https://openstaxcollege.org/textbooks/concepts-of-biology
https://openstaxcollege.org/pages/GeorgiaBiology






Start with small collections… 

• OpenStax College Textbooks
• http://www.openstaxcollege.org/

• UMN Open Textbook Library
• http://open.umn.edu/

• SUNY Open Textbooks
• http://opensuny.org/omp/index.php/SUNYOpenTextbooks

• CSU COOL4Ed Course Showcase
• http://cool4ed.org/courseshowcase.html

http://www.openstaxcollege.org/
http://open.umn.edu/
http://opensuny.org/omp/index.php/SUNYOpenTextbooks
http://cool4ed.org/courseshowcase.html


Then move to bigger collections…

• MERLOT
• http://www.merlot.org/

• OER Commons:
• https://www.oercommons.org/

• Simmons College Open Access Directory: Publishers of 
OA Books
• http://oad.simmons.edu/oadwiki/Publishers_of_OA_books

http://www.merlot.org/
https://www.oercommons.org/
http://oad.simmons.edu/oadwiki/Publishers_of_OA_books


http://opencourselibrary.org/

https://oli.cmu.edu/

https://ocw.mit.edu/index.htm

http://opencourselibrary.org/
https://oli.cmu.edu/
https://ocw.mit.edu/index.htm


https://ccsearch.creativecommons.org/

https://commons.wikimedia.org/wiki/Main_Page

http://images.google.com

http://youtube.com

https://ccsearch.creativecommons.org/
https://commons.wikimedia.org/wiki/Main_Page
http://images.google.com/
http://youtube.com/


Also Consider Library Resources

Not “5 R’s” Open, but at no additional cost to students
Example: LSU eTextbooks: 
http://www.lib.lsu.edu/ebooks

Multi-User/Unlimited-User licenses are crucial for eBooks! 
UMass Amherst realized this when their first grantees 
combined single-user eBooks with OER. Students tend to 
read at the same time (the very last minute!). 

http://www.lib.lsu.edu/ebooks










• G a Li Le O



Question: 
The year is 2004. Textbook costs have risen far more than at their 
usual rate for four straight years. Open Textbooks largely do not 
exist. What policies could you put in place to save students money on 
textbooks?







2011: Report on Textbook Costs and Trends for Delivery and 
Cost Reduction by Marie Lasseter, Office of Faculty 
Development

“A recent study suggests that one of these options, open textbooks, 
could reduce the average amount students spend on textbooks by 
80% a year. Further investigation is needed to study the impact of 
recent developments on textbook affordability and emerging 
strategies for reducing costs, including the use of open textbooks.”







Question: 

Who are the stakeholder groups that would need to be 
involved in an affordable/open educational resources 
initiative at a statewide level? 





The State of Georgia’s FY 2015-2017 budgets funded 
Affordable Learning Georgia (ALG), which focuses on 
reducing the cost of textbooks and the enhancement of 
GALILEO, Georgia’s Virtual Library and ALG’s parent 
initiative.



















http://affordablelearninggeorgia.org/documents/R2_Summary.pdf













• Top 100 Courses

• eCore Partnership

• College Store Partnerships

• GALILEO Open Learning Materials

• Training and Development Activities



http://www.affordablelearninggeorgia.org/find_textbooks/alg_top_courses

http://www.affordablelearninggeorgia.org/find_textbooks/alg_top_courses




Photograph of McGregor Company bookstore, Athens, 
Clarke County, Georgia. Vanishing Georgia, Georgia 
Division of Archives and History, Office of Secretary of 
State. Digital Library of Georgia.



• Working with UNG Press to leverage 
expertise, catalog, and 
infrastructure

• Peer review and editorial processes
• Hosting and distribution models
• Adoption/licensing of existing 

materials in catalog
History in the Making:
A History of the People 
of the United States of 
America to 1877





oer.galileo.usg.edu

























Question: 

Now that you know what ALG has already 
done, what do you think ALG could do next? 





Image by Marcin Wichary, CC-BY 2.0 International License

https://www.flickr.com/photos/mwichary/2909072284/in/photostream/








http://affordablelearninggeorgia.org/

http://affordablelearninggeorgia.org/

